
Name 

Steven Blackburn 
 
The children of our communities should get the lives they deserve. I am willing to do everything in my power to help get them the 
childhood they deserve, to ensure they can experience the much needed portion of a child's life that can pave the way for success 
into the future. I want to be a part of this organization in a capacity that allows me to use my business skills, motivation and 
devotion, passion and care, and leadership abilities in a way that can help shape these young lives. I want our communities to grow 
with young men and women who have a shot to do what they dream they can. I want to share my knowledge with our community 
leaders and other compassionate thought leaders in the child advocacy fields. I want to speak on behalf of our children in need. I am 
a leader who has business skills, a network, and communication skills that can contribute to improving this organization to continue 
reaching its goals. I know how to structure and organize tasks that need to get done, to prioritize needs, and to close the deals that 
will need to get closed to increase initiatives that help more children. I strongly feel I can be a game changer in impacting the lives of 
more children in need. 

Biography 

An advocate for children with a passion for helping others in need, Steven has dedicated his life to improving the communities 
around him. As the Director of TMC Operations for LifeGift Organ Donation Center in Houston, TX, Steven leads the operations of 
organ procurement in the Texas Medical Center to improve and innovate how organ procurement and transplantation occurs to 
help save the lives of those in our community. Steven has been a leader in the healthcare industry for over a decade, known for his 
innovative techniques which have been known to protect and save tens of thousands of adult and pediatric patients, in multiple 
different countries. Steven was honorably discharged from the United States Navy, where he spent 8 years as a Hospital Corpsman, 
selflessly serving the Country. He taught over 2,500 hours at the Hospital Corpsman "A"-school as a Master Training Specialist, 
mentoring young adults during their transition from children to young men and women both professionally and personally. While 
deployed in 2011, Steven received a Letter of Commendation for various hours of volunteer work at a Thailand orphanage building a 
wall to protect from flooding and playing with the young children of the facility. 

2019 Board Position Interest 

Second Vice President 

Leadership Qualities and Non-Profit Board Experience 

Steven holds his Master's Degree in Business Administration in Project Management, has led thousands of hours as a Project 
Director over 7 highly successful large projects resulting in business improvements increasing productivity, improving fiscal growth 
of over $50 million, and creating positive working environments for all stakeholders. He has received his Master Six Sigma Black Belt 
and Lean Six Sigma Black Belt, and has his Bachelor's Degree in Health Science. He has wrote multiple articles on his healthcare 
expertise and is a leader in the healthcare industry. Steven has been a lay arbitrator for Fresno County to help resolve lawyer and 
attorney fee disputes (resolving over $100,000 in fee disputes), earned multiple United States Navy awards for his leadership and 
contribution to volunteering, and is currently working on his PhD in Healthcare Administration to research various aspects of the 
healthcare industry to contribute to current research to continue to improve the healthcare industry. Steven loves to teach and 
mentor, and has over 2,500 of didactic and practical instructor, earning his Master Training Specialist designation in the US Navy. He 
has led and managed over thousands of individuals throughout his US Navy career and civilian healthcare leadership career. Steven 
has consulted and spoke at conferences discussing the importance of protecting patients in the healthcare industry and is 
comfortable and confident. Steven listens, facilitates positive discussion, and can promote the ideas that create improvements. This 
is important in creating an environment that fosters a culture for children and advocation for the children in need, in our 
communities. He is currently a member of the Senior Leadership Team of LifeGift, a non-profit organ procurement organization, and 
is leading the innovation of organ procurement through research projects that are currently in the works, which is expected to 
become a National innovation for the industry. Steven is motivated and cares about what he does. 

What is your commitment to the TFCA? 



 

I can give my time, I have many connections in the Texas Medical Center and other industries who may be able to assist in donations 
and other important fundraising opportunities around the Houston area supporting the health of our youth. I can commit to 
meetings and can commit to analysis to drive improvements of the organization that could increase the amount of awareness to 
foster/adopt and result in the improvement of the quality of life for the children who are in need of families who care, love, and 
support them. 

Organizational Awareness 

My talents can contribute to the organization in a variety of ways. My unique set of skills has been known to increase deficiencies in 
areas, and identify areas to improve. I am able to mentor and pull teams together in unique ways, improving morale, and creating an 
environment that is happy and fosters positivity. I am efficient, and always willing to learn to ensure that the right decisions are 
made with the right intention every time. I pay keen attention to detail, and care about what I do. I am passionate about people and 
everyone involved in every process and every step, which is important in any organization. 

What is your experience as a Foster Care, Kinship, or Adoption Resource Parent or Professional? 

My wife and I are currently in the process of fostering/adopting and moved from California after we were accepted to move closer 
to family. I have volunteered in orphanages in different countries and strongly believe that those who have the resources that make 
sense for them to contribute, can do so in many ways. My mother and father fostered multiple young children when I was in my 
teenage years, and it truly gave me the ability to want to help in every way I can. It has become something my family and I are very 
passionate about. 


